
Budget Variance Report
General Fund / All Other Funds

for the Period Ended February 29, 2004

General Fund  All Other Funds
Current Month Year to Date Annual Current Month Year to Date Annual

Budget Actual Variance % Budget Actual Variance % Budget Budget Actual Variance % Budget Actual Variance % Budget
REVENUES

Taxes 609,965     388,126     (221,839)    64 4,879,717  4,076,908  (802,809)    84 7,319,576  1,113,969  147,425         (966,544)      13 8,911,750    8,707,934    (203,816)       98 13,367,625  
Licenses and permits 57,544       30,278       (27,266)      53 460,353     370,810     (89,542)      81 690,529     48,167       18,289           (29,877)        38 385,333      344,866       (40,467)         89 578,000      
Intergovernmental 162,733     135,840     (26,893)      83 1,301,862  814,855     (487,007)    63 1,952,793  151,853     3,221             (148,632)      2 1,214,821    465,739       (749,082)       38 1,822,231    
Charge for services 189,299     189,777     478            100 1,514,391  1,517,049  2,657         100 2,271,587  818,582     384,735         (433,847)      47 6,548,652    6,523,604    (25,048)         100 9,822,978    
Fines and forfeits 15,833       14,452       (1,382)        91 126,667     109,668     (16,999)      87 190,000     -             -                 -               -              730              730               N/A -              
Use of money and property 21,619       10,733       (10,886)      50 172,955     188,273     15,319       109 259,432     72,785       43,962           (28,823)        60 582,279      493,906       (88,372)         85 873,418      
Miscellaneous 26,020       377,071     351,051     1,449 208,158     380,772     172,614     183 312,237     16,675       152,982         136,307       917 133,400      538,674       405,274        404 200,100      
Other financing sources 779,303     38,256           (741,047)      5 6,234,422    408,286       (5,826,136)    7 9,351,633    
Operating transfers in 2,168         2,168         0                100 17,347       17,347       0                100 26,020       228,157     228,157         0                  100 1,825,254    1,825,254    0                   100 2,737,881    

    Total Revenues 1,085,181 1,148,445 63,263 106 8,681,449 7,475,683 (1,205,767) 86 13,022,174 3,229,489 1,017,027 (2,212,462) 31 25,835,911 19,308,994 (6,526,917) 75 38,753,866

EXPENDITURES
General government 296,197 247,539 48,658 84 2,369,574 2,250,593 118,981 95 3,554,361 154,292 80,892 73,400 52 1,234,336 791,235 443,101 64 1,851,504
Public safety 559,581 529,121 30,461 95 4,476,651 4,276,909 199,742 96 6,714,976 449,820 422,567 27,253 94 3,598,563 3,433,052 165,511 95 5,397,844
Highways and streets 663,415 286,049 377,366 43 5,307,322 5,438,034 (130,712) 102 7,960,983
Culture and recreation 106,516 94,444 12,072 89 852,125 802,169 49,956 94 1,278,187 740,519 459,298 281,221 62 5,924,151 2,738,471 3,185,680 46 8,886,226
Urban redevelopment 892,563 71,693 820,870 8 7,140,504 1,296,450 5,844,054 18 10,710,756
Miscellaneous 2,888 1,573 1,316 54 23,107 21,079 2,029 91 34,661
Internal service 155,851 92,735 63,115 60 1,246,804 1,194,191 52,613 96 1,870,206
Enterprises 735,059 329,636 405,423 45 5,880,474 4,047,373 1,833,101 69 8,820,711
Debt service 445,071 39,589 405,482 9 3,560,571 3,223,093 337,477 91 5,340,856
Operating transfers out 122,674 122,674 (0) 100 981,388 981,388 (0) 100 1,472,082 107,652 107,652 (0) 100 861,213 861,213 (0) 100 1,291,819

    Total Expenditures 1,087,856 995,350 92,506 91 8,702,844 8,332,137 370,707 96 13,054,266 4,344,242 1,890,113 2,454,129 44 34,753,935 23,023,110 11,730,826 66 52,130,903

EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (2,674) 153,095 155,769 (21,395) (856,455) (835,060) (32,092) (1,114,753) (873,086) 241,667 (8,918,025) (3,714,116) 5,203,909 (13,377,037)
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